ENGAGEMENT PACKAGE + PACKAGE 3 « ENTERPRISE

CORE Compliance™ Enterprise Partnership
Elite Leadership Culture & Long-Term Risk Elimination
Best for organizations serious about building elite leadership culture and eliminating risk.

Assessment ¢ Org Diagnostic ¢ Train-the-Trainer ¢ 12-Month Advisory

The most comprehensive leadership compliance engagement we offer — a full organizational diagnostic, internal trainer
certification, and 12 months of dedicated advisory partnership.

Includes Everything in the Transformation Package:
Leadership Risk Assessment Executive Leadership Workshop Executive Debrief Session

Leadership Skill Development Trainings Leadership Compliance Playbook 90-Day Advisory Support

Full CORE Compliance™ Train-the-Trainer 12-Month Advisory
Organizational Certification Program 3 Partnership
Assessment Build Internal Compliance Capacity Dedicated Year-Round Expert Access
All Leadership Levels Evaluated
Certifies internal leaders to Monthly advisory sessions with
Executive leaders — assess sustain CORE framework senior compliance expert

strategic compliance alignment Full certification training for Leadership risk consultation as
Mid-level leaders — evaluate designated trainers issues emerge

management practices and risk Branded materials and facilitation Compliance infrastructure
resources included guidance and planning

Partnership Outcomes

@ Creates Sustainable Compliance Culture @ Aligns the Entire Leadership Ecosystem
This is not a one-time training event — it's a cultural transformation. By Most compliance failures happen at the seams — where executive intent
certifying internal trainers and embedding CORE frameworks across all breaks down at the manager level. This partnership aligns messaging,
leadership levels, your organization builds compliance into its DNA. The expectations, and accountability standards across every leadership tier,

culture sustains itself long after the formal engagement ends. closing the gaps that generate grievances, turnover, and legal exposure.

@ Builds Internal Leadership Capability @ Delivers Executive-Level Strategic Support

Move beyond dependency on outside consultants. The Train-the-Trainer The 12-Month Advisory Partnership means your senior leaders have a
Certification Program equips your own leaders to carry the CORE trusted compliance and labor relations expert in their corner year-round.
compliance framework forward. Your organization gains a permanent From real-time risk consultation to executive coaching, your leadership
internal capability that grows stronger with every leadership cycle. team never navigates a complex workforce situation without expert

. . . guidance available.
@ Reduces Long-Term Organizational Risk

Address risk at every level — executive, mid-level, and front-line. The full . Positions Your Organization as an Employer of Choice

organizational assessment uncovers vulnerabilities that siloed reviews Organizations that invest in elite leadership compliance culture attract and
miss. Combined with 12 months of advisory support, your organization retain top talent, reduce costly investigations, and build reputations as
moves from reactive risk management to proactive risk elimination. accountable, people-centered workplaces. The Enterprise Partnership is

your commitment to building an organization where great leaders — and
great people — thrive.

Ready to Build an Elite Leadership Compliance Culture?
Schedule your complimentary discovery call to explore the Enterprise Partnership for your Schedule a Discovery Call

organization.
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https://calendly.com/kmiller-75/compliance_strategy_call

